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TRANSLATE Al INTO REAL-WORLD BUSINESS RESULTS

Participants step into the Al Value Architect role: able to lead cross-Functional Eeams
Ehrough identifying, shaping, and delivering high-value Al opportunities. They'll build Ehe
capability to guide work From early discovery into sustained business impact.

» Closes the Al execution gap by enabling leaders to move initiatives out of the POC

graveyord and into production

« Improves alignment between business, tech, and leadership to reduce rework and delays

« Establishes a repeatable network of Value Architects across the ART For launching and

scaling Al solutions enterprise-wide

WHAT YOU'LL LEARN

« Recognise the five Failure modes
Ehat stall Al pilots - unready data,
unplonned operations, unbounded
risk, un-engineered adoption, and
unmeasured value

* Run the AI-Native Solution Lifecycle -
Sense, Discover, Design, Deliver to
move an initiative From First signal
Eo a production decision

» Translate Al concepts into business
longuage that engages non-technical
stokeholders and secures sponsorship

« Build the Al-Native Solution Charter,
Value Blueprint, and implementation
plaons tEhaot accelerate execution

COURSE DETAILS

Duration: 2 Full days in person
CertiFication: Al-Native Value Architect
Prerequisite: None

WHO SHOULD ATTEND

e« Teom leads
« Change agents
« Business Analysts
» Digital strategists
« TronsfFormation owners driving
Al initiatives
« Scrum Mosters, Release Train Engineers,

SAFe®Practice Consultants, and
Product Managers
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For more information
Email: agility@iqbusiness.net

Visit: iqbusiness.net/training/



