Leading the Al-Native
organisation

Build the conFidence to lead § invest wisely in Ehe age of Al

Learn Eo avoid common pitFalls (Al Value Gap, Hype vs. Reality § PoC Graveyard) Eo bridge the
Al Chasm. This requires an Al-Native operating model structured around Four key elements:

« Organisational Catalysts: igniting change, aligning Al initiatives & driving EransFormation

« Enabling Caopabilities: gaining necessary skills & infFrastructure to implement Al solutions

» ARI-Empowered Agility: enabling rapid adaptation to insights and market changes

« Human-Centric Al Culture: unleashing your organisation’s Full potential by Fostering an
environment where technology enhances human creativity and productivity

In this structured working session, Senior leaders use a shared Framework to align on
priorities, make decisions, and commit to next steps, with their organisational context
driving the discussion.

WHAT YOU'LL LEARN WHO SHOULD ATTEND
» How to prioritise what's strategically » Senior leaders with PSL responsibility
meaningFful versus hype » Business unit leaders, PMOs, and
» Houw to set budgets and governance transformation sponsors seeking to
Ehat don’t slow progress or invite risk align Al initiatives with strategy
» How to shape a culture that embraces * Anyone who must evaluate, approve,
Al rather than Fears it or manage Al initiatives across their

» How to build a realistic path toward enterprise
an Al-Native operating model across
strategy, workForce, data, technology,

aond governance without choaos or waste
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COURSE DETAILS

Duration: 1 Full day (in-person or remote)
CertiFication: Al-Native Leader, renewed yearly.

For more information
Email: agility@iqbusiness.net

Visit: iqbusiness.net/training/



