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Participants learn to lead cross-functional teams, avoid common AI pitfalls, and deliver 

measurable outcomes that move beyond POCs into business impact; such as:

•   Closes the AI execution gap by getting high-value initiatives out of the POC graveyard

•   Improves alignment between business, tech, and leadership to reduce rework and delays

•   Establishes repeatable success patterns for launching and scaling AI solutions across 

the enterprise

•   Spot and overcome common blockers 

like hype traps, misaligned priorities, 

and stalled pilots

•   Facilitate the AI-Native Value Workshop 

to align teams on goals, feasibility, and 

delivery strategy

•   Translate AI concepts into business 

language to engage non-technical 

stakeholders and secure sponsorship

•   Build stakeholder maps, charters, and 

implementation plans that accelerate 

execution

•   Guide projects through lean cycles and 

act as an impediment remover to 

ensure live delivery"

• Team leads

• Change agents

• Digital strategists, and 

• Transformation owners driving 

AI initiatives

Duration: 3 full days in person

Certification: AI-Native Change Agent

Prerequisite: None

WHAT YOU’LL LEARN WHO SHOULD ATTEND

COURSE DETAILS 

Translate AI Potential into Real-World Business Results

AI - Native 
Change Agent


